
e-learning cycle on M4P and VCD
first cycle March/April 2010

The objective of all e-learning cycles is: 
…to create new ideas by sharing information and 
experiences with practitioners and users of M4P all 
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Topic cycle 1: Planning – setting up a Value 
Chain or M4P program: 

- What are the main aspects?
- How to deal best with them? 
- Who has good experiences
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over the world... 



Some facts and figures

• 190 persons invited to join the discussion
• 108 inscribed in e-learning cycle I 
• members are from 31 different countries
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e-learning participants by functions

consultants = 5

implementing
organisations = 50
other donors = 3
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SDC country office =
16
SDC head office = 13

university/research =
9
backstopper = 15



Issues discussed I

• Experiences and good practices in the 
selection of sub-sectors

• Involvement of private sector
• Roles and responsibilities of facilitation 
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• Roles and responsibilities of facilitation 
organizations, its limits & potentials, and 
its sustainability � next cycle



Issues discussed II

• Impact logics / result chains as a tool for 
planning and monitoring; intended and 
unintended results 

• Market orientation: aiming local / regional 
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• Market orientation: aiming local / regional 
markets? or international markets?



Outlook Cycle 2 + 3

• Synthesis paper cycle 1: early June 2010
• e-learning cycle 2 in June / July 2010 

(21.06.2010 – 09.07.2010): 
Implementing - coordinating - facilitating a 
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Implementing - coordinating - facilitating a 
Value Chain or M4P program

• e-learning cycle 3 in August /September 2010 
(23.08.2010 – 10.09.2010): 
Monitoring – result measurement on outcome 
or even impact level


